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A Week of Reckoning at City Hall: Governance Reform,
Social Service Cuts, and a New Era of Oversight

By Villager staff

(AUSTIN, TX) - Austin City Council entered July
with a full slate of decisions that reach far beyond
routine summer business. What unfolded this week
was a portrait of a city government confronting
structural questions—how it is run, how it spends,
and how it measures its own performance—at a
moment when community needs remain high and
public trust remains fragile.

At the center of the week’s agenda was the
revival of a long stalled City Charter overhaul. The
Audit & Finance Committee signaled readiness to
move a sweeping amendment package toward a
July 22 Council vote, potentially sending the reforms
to voters in November. The proposals would raise
recall thresholds, tighten disclosure rules for recall
campaigns, and set new petition requirements for
citizen initiatives and referendums. They would also
shift the power to hire and fire the city attorney
from the city manager to the Council—an institu-
tional change that would recalibrate the balance be-
tween Austin’s elected and administrative leader-
ship.

The charter process itself has been fraught. A
2024 attempt to place amendments on the ballot
collapsed after a court found the city had violated
the Texas Open Meetings Act. The renewed effort
reflects both a desire to correct course and a rec-
ognition that Austin’s governance structure has not
been meaningfully updated in more than a decade.
For residents who rely on transparent, accountable
decision making—particularly in communities his-
torically excluded from civic power—the stakes are
significant.

Budget pressures added a second layer of ur-
gency. City officials outlined a plan to cut $16.8 mil-
lion from social service contracts over two years to
help close a projected $26 million deficit. The re-
ductions fall heavily on transportation assistance,

basic needs programs, legal services, family sup-
ports, workforce development, and HIV services.
Community planning programs would be eliminated
entirely. While behavioral health, homelessness
services, and clinical care remain largely protected,
the cuts raise questions about how vulnerable resi-
dents will navigate daily life in a city where
affordability challenges continue to deepen.

For East Austin neighborhoods—where trans-
portation gaps, legal barriers, and economic insta-
bility often intersect—the proposed reductions land
with particular weight. The city’s safety net ecosys-
tem has long relied on a patchwork of nonprofit
providers, many of which operate on thin margins.
A 30 plus percent cut can mean fewer caseworkers,
fewer rides, fewer advocates, and fewer pathways
out of crisis.

The third major action of the week pointed
toward a new era of oversight. City staff recom-
mended Public Works LLC to conduct Austin’s first
comprehensive efficiency audit, part of a three year
recurring cycle approved earlier this year. The firm
was selected from 25 applicants for its cross depart-
mental methodology, though its past forfeiture of
the right to transact business in Texas—since re-
solved—has drawn scrutiny from local watchdog
groups. The audit is intended to identify early, vis-
ible improvements in city operations, offering resi-
dents a clearer view of how public dollars are used
and where bottlenecks persist.

Taken together, the week’s developments re-
veal a city government attempting to recalibrate
itself on multiple fronts. Governance reform, bud-
get austerity, and operational accountability are
converging at a moment when Austin’s rapid growth
continues to strain public systems and widen dis-
parities. For communities across East Austin, the de-
cisions made this summer will shape not only how
City Hall functions but how effectively it responds
to the needs of residents who depend on it most.

HHSC Announces
Upgraded WIC

Cards for Families
From the Texas Health and Human

Services Commission

(AUSTIN, TX) – The Texas Health and Human
Services Commission launched upgraded EBT cards
for clients of the Special Supplemental Nutrition
Program for Women, Infants and Children, popu-
larly known as WIC, to make it easier for families to
manage their benefits.

The new WIC card integrates with the up-
graded myWIC app, allowing clients to track ben-
efits and purchases in real time. With the new card,
WIC benefits can be added remotely. Clients will also
be able to freeze and unfreeze their benefits in the
myWIC app for enhanced security.

“We want Texas families to feel supported ev-
ery time they use WIC,” HHS Executive Commis-
sioner Stephanie Muth said. “These upgrades make
it easier for families to see their benefits, plan their
shopping and feel confident they are getting the
nutritious foods they need.”

The cards were distributed to clients at their
scheduled appointments and can be used beginning
July 1. Clients must create a PIN for their new cards
in the myWIC app or by calling the Texas WIC Card
Management Line at 833-966-1382.

Texas WIC clients receive fruits and vegetables,
milk, eggs, cheese and other healthy foods to help
meet their family’s nutritional needs. WIC also of-
fers free classes on breastfeeding and healthy eat-
ing, along with one-on-one nutrition counseling.

Women can apply for WIC as soon as they learn
they are pregnant. Anyone with children under the
age of 5 can apply for WIC, including dads, foster
parents, guardians or grandparents.

The HHSC WIC program serves more than
760,000 women, infants and children each month.
For more information or to apply for benefits,
visit TexasWIC.org or call 800-942-3678.

Stephanie Muth

Flying under the radar: Top 20
aircraft owners delinquent on taxes

Celia Israel

From the Office of Travis County
Tax Assessor-Collector Celia Israel

(AUSTIN, TX) – Twenty aircraft owners owe
Travis County almost $2 million in late property taxes
after failing to respond to collection attempts. These
individuals and businesses in Travis County can af-
ford to own, house and operate private planes, but
they are unable or unwilling to pay the taxes that
come with ownership.

The list of top twenty delinquent aircraft own-
ers is available on the tax office website. This infor-
mation will be updated if payments are collected,
payment plans are negotiated, or new lawsuits are
filed by the Travis County Attorney.

The Travis County Tax Office collects both busi-
ness personal property and real property taxes,
which are due before February 1st following the tax
year to avoid delinquency.

“While budgets are being trimmed, schools are
closing, teachers are facing layoffs and most taxpay-
ers are making sacrifices to meet their obligations,
these wealthy few ignore their responsibilities as
taxpayers,” said Tax Assessor-Collector Celia Israel.
“If they own a plane and house that plane in Texas,
it is reasonable to expect they can pay their fair
share of taxes due.”

The Travis County Tax Office collects for the
county and an additional 170 government entities
to fund emergency services, public schools, courts,
law enforcement, parks, road maintenance and
other city and county operations. When projected
property tax revenue falls short, programs can be
cut, or property taxes raised to make up the differ-
ence.

The Tax Office has collected over 98% of the
property taxes due to the county, neighboring cit-
ies, and school districts for the 2025 tax year.

Austin Community College Extends
Tuition Freeze, Approves Pay Raises

Amid Revenue Strain
By Villager staff

(AUSTIN, TX) - Austin Community College
(ACC) will keep tuition flat for the 13th consecutive
year while offering modest pay raises to employ-
ees, even as the institution faces its most challeng-
ing revenue picture in more than a decade. Trust-
ees approved a balanced $583 million budget for
fiscal year 2027 that includes a 2% salary increase
for all employees and a one time $1,700 payment
for full time staff, according to college official.

The decision comes despite shrinking state
funding and an unexpected drop in property tax
revenue — two of ACC’s three primary revenue
streams. Chancellor Russell Lowery Hart said the
college lost $6 million in state revenue under new
funding formulas and saw property tax collections
fall for the first time in 17 years. Employee salaries
now exceed property tax revenue for the first time
since 2014.

Lowery Hart said offering raises in this climate
reflects ACC’s commitment to its workforce. “For
us to propose any kind of raise when other schools

in the state are proposing cuts speaks to our com-
mitment to our employees,” he told trustees this
week.

To balance the budget, ACC eliminated vacant
positions, reduced hourly labor funding, and re-
structured departments, Deputy CFO Carlos
Martinez said. The college also paused its annual
contribution to cash reserves, which totaled $4 mil-
lion last year, to avoid relying on savings for ongo-
ing operations.

Meanwhile, ACC’s free tuition pilot program
continues to expand in its third year, allowing local
high school graduates to attend tuition free for up
to four years. The college budgets $27 million an-
nually for the initiative, which officials say has
boosted enrollment, retention, and student success
— helping offset revenue gaps created elsewhere.

Trustees acknowledged employees’ calls for a
4% raise but said current revenue projections made
a higher increase untenable. Still, leaders empha-
sized that both affordability and workforce stabil-
ity remain central to ACC’s mission.

Carver Branch
512-974-1010

1161 Angelina St.

Job Search 101
Saturday, July 11 - 2:30 PM to 4:00 PM
Job Search 101 is designed to take your job search

from stressful to successful. You’ll learn how to create a
clear, effective job search plan and walk away with practi-
cal tips you can use right away. We’ll cover everything from
networking and resumes to interviewing, so you know
exactly how to approach each step with confidence.

Led by Laura Niebauer, Job Search Strategist with 15+
years of HR and recruiting experience and a contributor
to Business Insider.

This program is for adults 18+ only please.
Free and open to the public | Gratis y abierto al

público
For accessibility accommodations: 512-974-7400


