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Tensions boiled
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Cohen defended herself by contextualizing her
early life—homelessness, poverty, and violence—
but her explanations did little to quell the anxiety
among party leaders who believed the chair’s role
required a figure capable of unifying donors, vol-
unteers, and elected officials. Instead, the contro-
versy deepened. The party’s internal divisions were
not abstract; they were personal, political, and in-
creasingly public.

The breaking point came when Cohen abruptly
fired Executive Director Louis Malfaro, a widely
respected figure hired under former chair Doug
Greco. The move stunned precinct chairs and in-
tensified calls for her removal. A July 19 email—
likely authored by Cohen—announced Malfaro’s
departure and attempted to reassure members that
former chair Pooja Sethi and two vice chairs would
step in to cover executive duties. But the damage
was done. Malfaro’s ouster became a symbol of
Cohen’s strained relationship with the party’s insti-
tutional leadership and a catalyst for the final col-
lapse of her support.

Eight days later, Cohen conceded the inevi-
table. Her resignation letter acknowledged that
unity was impossible and promised to appoint an
election committee to expedite the selection of her
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successor within 30 days. Whether Scudder formally
accepted her resignation remains unclear, but the
political reality is unmistakable: Cohen’s leadership
had become a liability the party could no longer
afford.

The aftermath has already begun to take
shape. Precinct Chair Shenghao “Daniel” Wang
announced he will seek the position, pledging to
restore stability by reinstating Malfaro and raising
the more than $500,000 needed to power the
county’s coordinated campaign. Wang’s message to
precinct chairs was a stark contrast to the turmoil
of recent months—focused, disciplined, and explic-
itly aimed at rebuilding trust among donors who
had withheld support during Cohen’s tenure.

Cohen’s resignation should prompt deeper re-
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flection within the Travis County Democratic Party.
The crisis was not solely about one individual’s past
or managerial decisions. It was about a party appa-
ratus that failed to vet its leadership thoroughly,
failed to respond decisively to early warning signs,
and failed to maintain the internal cohesion neces-
sary to run an effective campaign operation in a high
stakes election year.

The Democratic Party often speaks of rehabili-
tation, second chances, and inclusive leadership.
Those values matter. But they cannot substitute for
the rigorous scrutiny required of anyone entrusted
with steering a major county organization. Cohen’s
story is a reminder that personal redemption and
political responsibility are not always aligned—and
that ignoring this tension can have consequences
far beyond the chair’s office.

As the party prepares to elect a new leader, it
must confront the structural weaknesses exposed
by this episode. Transparency, accountability, and
competent management are not optional. They are
prerequisites for a party that hopes to deliver the
overwhelming margins Democrats need in Travis
County to remain competitive statewide.

Cohen’s resignation ends one chapter, but the
work of repairing the damage—and rebuilding
trust—begins now.

| Dr. Rosalee Martin

(VILLAGER) - | originally planned to call this
article “When You Are Your Own Worst Enemy,”
intending to discuss the ways we sabotage our re-
lationships and potential successes. But | reconsid-
ered and decided instead to write about something
even more important—how we can become friend-
lier to ourselves.

Some may think this is a strange topic. How-
ever, | have seen far too many people depend solely
on others for emotional support, self-esteem, and
even their identity. When our sense of worth rests
entirely in someone else’s hands, we become vul-
nerable to disappointment and self-doubt.

My pastor once shared that he taught his
daughters to spend ten minutes each day reflect-
ing on the positive things about themselves. They
were to congratulate themselves for accomplish-
ments—big or small. His goal was to help them de-
velop self-confidence and avoid depending on oth-
ers for validation. Ultimately, he wanted them to
become their own best friends.

It is often easier to criticize ourselves than to
encourage ourselves. There is a reason for that. As
children, many of us had our faults pointed out by
parents, teachers, or other significant adults. We
were corrected or punished when we did something
wrong, while our everyday successes often passed
unnoticed. Those childhood messages can become
lifelong scripts that continue to play in our minds.

Fortunately, we can choose a different script.

Our Sories;
Be Your Own Best Friend

Instead of putting ourselves down, we can lift
ourselves up. If we don’t like something about our-
selves, we can work to change it. If we cannot
change it, we can learn to accept it with love, un-
derstanding, and compassion. Above all, we must
stop emotionally beating ourselves up. Doing so
only leaves us feeling defeated.

Pay attention to the conversations you have
with yourself. Would you speak to your best friend
the way you speak to yourself? Probably not. So why
do it to yourself?

Treat yourself with the same dignity, respect,
compassion, encouragement, and kindness that you
so freely offer others. When you make mistakes, see
them as opportunities to learn and grow rather than
as reasons for self-condemnation.

Here are a few practices that can help you build
a healthier relationship with yourself:

Take pride in your opinions and ideas, and
don’t be afraid to express them.

Each day, write down three things about
yourself that make you proud or bring you joy.

Set realistic goals. Create a plan, track your
progress, and celebrate every step forward.

Don’t strive for perfection. Excellence is a
worthy goal; perfection is impossible.

Make a contribution. Tutor a student, help
clean up your neighborhood, volunteer for a wor-
thy cause, or simply lend a helping hand. Knowing
you have made a difference strengthens self-es-

teem.

Take time to get to know yourself better—
your strengths, values, and dreams

Take yourself from the back burner and nur-
ture self—not selfish—self-giving.

Laugh often—even at yourself. Enjoy the
people you love and the activities that bring you
joy.

Accept constructive criticism, but never al-
low anyone to define your worth by your mistakes
or poor choices.

Take responsibility for your life while re-
maining open to the wisdom and insight of others.

Value yourself because God Values you. God
made you and said you are good.

Get professional counseling when needed—
Asking for help, doing so is a sign of strength and
not weakness.

In the end, you will spend your entire life with
one person—you. Make sure that person is your
greatest source of encouragement, compassion, and
hope. There is no better friend to have than your-
self.

As you learn to value yourself, remember that
your voice has value, too. One of the most impor-
tant ways to use that voice is at the ballot box.
Please exercise your right to vote in the November
2026 election. When we care for ourselves and par-
ticipate in our communities, we all become stron-
ger.

AUSTIN CREATIVE REUSE TO HOST FOURTH ANNUAL EDUCATOR EXTRAVAGANZA
AND RESOURCE FAIR IN PARTNERSHIP WITH AUSTIN ISD SUSTAINABILITY

Central Texas public educators are invited to stock up on reuse classroom and art supplies
at this annual pay-what-you-can sale, including a resource fair featuring local partners

(AUSTIN, TX) - Austin Creative Reuse (ACR) will
host its fourth annual pay-what-you-can Educator
Extravaganza on Saturday, August 8, 2026 from 7:30
- 11AM outdoors at ACR’s creative reuse center at
2005 Wheless Lane, Austin, TX 78723. The event will
feature classroom supplies, teaching aids, student
supplies, and creative and art materials for all ages.
The event is free and open to all public educators
and all educators who work with a Child Care Schol-
arship (CCS)-contracted Early Learning Program.
Employment credentials are required for entrance.
Visit austincreativereuse.org/educators for more in-
formation about the event.

For a second year, the event will also include
an educator resource fair in partnership with Aus-
tin ISD Sustainability. The resource fair will feature
local partners, including Austin Climate Action &
Resilience, EcoRise, Keep Austin Beautiful, PEAS,
Austin Energy All-Stars, Ghisallo, and the Texas
Workforce Commission, who will provide free re-
sources for incorporating sustainability, environ-
mental education, and STEAM into classrooms.

Each year, thousands of pounds of new and
usable school supplies end up in Austin’s waste
stream at the end of the school year, only for
schools, teachers, and student families to spend
tens of thousands of dollars on new school supplies
in the fall. Texas educators spent an average of $935
of their own funds on materials for their classrooms
last school year (source: AdoptAClassroom.org).
Recognizing this burden, ACR offers a variety of
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Educator Programs designed to ensure that no edu-
cator ever has to worry about not being able to af-
ford the materials their students need to be suc-
cessful.

ACR Education Coordinator, Jamie
McGuinness, said: “Supporting local educators is a
crucial part of ACR’s mission, and we look forward
to this event each year as it allows us to provide
affordable, sustainable supplies to educators to
stock their classrooms for the upcoming school year.
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Partnering with Austin ISD Sustainability on the re-
source fair again this year will connect educators
with even more resources that can help them start
the school year strong.”

Austin Creative Reuse (ACR) is a 501(c)(3) non-
profit organization. Our mission is to foster conser-
vation and reuse through creativity, education, and
community building. We opened Austin’s first cre-
ative reuse center in September 2015, where we
collect, process, and re-sell gently used creative
materials donated from individuals and businesses.
To date, ACR has diverted more than 3.5 million
pounds of usable creative materials from the land-
fill and hosted hundreds of workshops and commu-
nity events to promote creative reuse. Learn more
at http://austincreativereuse.org/.

Austin Independent School District (AISD) em-
braces sustainability as a driving force behind its
mission to prepare every student with the knowl-
edge and skills to thrive in college, career, and life.
The philosophies of education and sustainability at
AISD are the same: each center on the ability of our
students to thrive in the future. At AISD,
sustainability takes shape in eight action areas car-
ried out through Teaching and Learning, Infrastruc-
ture and Operations, and Community Engagement
for a whole-District approach to Sustainability. AISD
Sustainability staff works with many departments
at AISD to establish and implement sustainability
strategies. Learn more at  https://
www.austinisd.org/sustainability.



