www.theaustinvillager.com

(AUSTIN, TX) — City
Council candidate Katie
Kam is facing renewed
public scrutiny after in-
vestigative reporting sur-
faced documents detail-
ing her termination from
a city position during her
probationary period in
2025. The revelations
have injected an unex-
pected personnel-record
controversy into an al-
ready crowded election
cycle, prompting ques-
tions  about  trans-
parency, workplace ac-
countability, and the role
of past employment his-
tory in evaluating candi-
dates for public office.

Kam, who is running
for the District 7 seat,
previously worked in a
mid-level administrative
role within the City of
Austin.  According to
records obtained through
public-information  re-
quests, she was dis-

missed during her proba-
tionary period following
documented  concerns
about job performance,
communication issues,
and failure to meet inter-
nal expectations. The
documents describe a
pattern of missed dead-
lines and inconsistent
follow-through, though
they stop short of alleg-
ing misconduct or viola-
tions of city policy.

The candidate has
not disputed the authen-
ticity of the records. In-
stead, she has framed the
experience as a turning
point that shaped her de-
cision to run for office. In
recent public statements,
Kam said her termination
exposed systemic weak-
nesses in city operations,
including inconsistent
training, unclear expecta-
tions, and what she de-
scribed as “a culture that
doesn’t always set em-

ployees up for success.”
She argues that her expe-
rience gives her insight
into how the city can im-
prove internal processes
and support frontline staff.
Kam has also tied
her personal experience
to her support for Propo-
sition |, a ballot measure
that would require regu-
lar external audits of city
departments. She says
the measure would help
identify inefficiencies and
strengthen accountability
across the organization.
“Mly story is not unique,”
she said at a recent fo-
rum. “There are hun-
dreds of employees who
feel unheard or unsup-
ported. We need systems
that work for the people
who keep this city run-

ning.”

Critics, however,
contend that the termina-
tion raises legitimate

questions about Kam'’s
readiness to oversee com-
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plex city operations as a
policymaker. Some neigh-
borhood leaders have ex-
pressed concern that the
performance issues docu-
mented in her personnel
file could translate into
challenges in managing
constituent services or
navigating the city’s de-
manding legislative work-
load. Others argue that
the issue is being over-
stated, noting that proba-
tionary dismissals are not
uncommon in large mu-
nicipal organizations.
Political observers
say the controversy un-
derscores a broader ten-
sion in local elections:
how much weight voters
should give to a candi-
date’s employment his-
tory, especially when
that history involves pub-
lic institutions. Personnel
records are typically con-
fidential, but Texas law
allows disclosure of cer-
tain documents when
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they involve public em-
ployees, creating a gray
area that often becomes
politically charged during
campaign season.

The scrutiny comes
at a pivotal moment in
the race, as candidates
work to  distinguish
themselves on issues
ranging from housing
affordability and trans-
portation to public safety
and city governance.
Kam’s opponents have
largely avoided com-
menting directly on her
termination, though
some have emphasized
their own administrative
experience and track
records within city or
nonprofit organizations.

For Kam, the chal-
lenge now is balancing ac-
knowledgment of her past
with a forward-looking
message. Her campaign
has leaned heavily on
themes of reform, ac-
countability, and lived ex-
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perience within the city
bureaucracy. Whether
voters view her termina-
tion as a disqualifying red
flag or a relatable setback
remains to be seen.

As the election ap-
proaches, the controversy
has become part of a
larger conversation about
how Austin evaluates
leadership, how the city
supports its workforce,
and how personal history
shapes public service.
What is clear is that Kam'’s
past employment — once
a private matter — has
become a defining issue
in a race where every nar-
rative carries weight.

Council
Weighs
Oversight
Changes to
Austin’s
“No Wrong
Door”
Homelessness
Initiative Amid
Concerns Over
Police
Interactions

By Villager staff

(AUSTIN, TX) — The
Austin City Council is preparing
to revisit one of the city’s most
amb i tiowus
homelessness-response  pro-
grams after civil rights advocates
and defense attorneys raised
concerns about how the initia-
tive operates inside the
criminal-legal system. The No
Wrong Door program, launched
earlier this year to reduce repeat
emergency calls and connect
high-needs residents with coor-
dinated care, has shown early
signs of success. But questions
about  police involvement,
jail-based interactions, and the
absence of formal community
oversight have prompted Coun-
cil members to consider struc-

tural changes.

The program was de-
signed to identify “high utilizers”
— individuals who frequently cy-
cle through emergency rooms,
shelters, crisis centers, and po-
lice encounters — and connect
them with intensive case man-
agement and housing-focused
support. According to city data
presented at a recent work ses-
sion, crisis contacts among the
program’s initial cohort dropped
31 percent between May and
August, a reduction city staff de-
scribed as “significant and en-
couraging.” The early results sug-
gest the model is helping stabi-
lize residents who have histori-
cally struggled to access consis-
tent services.
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Yet the program’s reliance
on Austin Police Department
(APD) referrals has drawn scru-
tiny. Attorneys with the ACLU of
Texas and local defense organiza-
tions say they have documented
instances in which APD officers
discussed No Wrong Door partic-
ipation with individuals while
they were in jail or in the midst
of criminal proceedings. Advo-
cates argue that conversations in
custodial settings can blur the
line between voluntary service
engagement and perceived pres-
sure from law enforcement, es-
pecially for people experiencing
homelessness who may already
distrust police interactions.

Council Member José
Velasquez, whose district in-
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cludes several neighborhoods
with high
homelessness-response activity,
has introduced a resolution call-
ing for the creation of a Commu-
nity Advisory Group to provide
independent oversight. The pro-
posed body would include repre-
sentatives from civil rights orga-
nizations, homelessness-service
providers, behavioral-health ex-
perts, and people with lived ex-
perience. Veldsquez said the ad-
visory group would help “close
blind spots” in the program’s de-
sign and ensure that service co-
ordination remains separate
from criminal-legal processes.
“We're seeing promising
outcomes, but we need to make
sure the program is accountable
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to the community it's meant to
serve,” Velasquez said during the
work session. “That means
transparency, safeguards, and
voices at the table who under-
stand how these systems inter-
sect.”

City staff acknowledged
the concerns and emphasized
that the program’s intent is
strictly supportive, not punitive.
They noted that APD’s role is lim-
ited to identifying individuals
who frequently come into con-
tact with emergency services,
not determining eligibility or di-
recting case management. Still,
staff agreed that clearer guide-
lines and community oversight
could strengthen trust and im-
prove outcomes.
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