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Report: APD Training
Academy curriculum review

flawed, hampered by
resistance to reform

Austin Police cadet class graduation. Photo by city of Austin
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(AUSTIN, TX) - A
third-party evaluation of
the Austin Police Depart-
ment Training
Academy’s curriculum
review process found it
lacked “a clearly defined
mission and scope,
which hampered its ef-
fectiveness from the be-
ginning,” and that it suf-
fered from instructors’
resistance to reform and
did little to improve po-
lice-community rela-
tions, echoing previous
concerns.

At City Council’s di-
rection, city staff hired
two outside consulting
firms – Kroll Associates
and Joyce James Con-
sulting – last December
to conduct an indepen-
dent assessment of the
curriculum review pro-
cess.

Interim Assistant
City Manager Bruce
Mills turned over the re-
sulting report in a March
16 memo to Council
members. It focuses on
the Academy Curriculum
Review Committee,
which APD established
in 2021 as a mix of com-
munity members, aca-
demics and APD officers.

In addition to an
unclear mandate, the
committee lacked “es-
tablished meeting proto-
cols” to organize its rec-
ommended curriculum
changes and to track
APD’s responses, con-
tributing to low morale,
according to the report.

“Committee mem-
bers became frustrated
with how little impact
their work appeared to
have on cadet training,”
the authors wrote, add-
ing that “few curriculum
changes have been
documented.”

APD also prohib-
ited committee mem-
bers from observing the
training academy
courses they were
tasked with reviewing
and generally opposed
reforms.

“There remain in-

stitutional barriers
within APD and a resis-
tance to re-thinking
training approaches and
curriculum content
among some sworn in-
structors,” the report
states. “This is partly due
to a lack of executive
leadership oversight of
an involvement in Acad-
emy affairs.”

The report goes on
to explain that the divi-
sion manager in charge
of the academy’s cur-
riculum is a civilian em-
ployee, who some in-
structors believe “has no
authority to impose di-
rectives on sworn mem-
bers.”

The concerns
aren’t new.

During a Dec. 5
meeting of the city’s
Public Safety Commis-
sion, committee mem-
bers asked APD leader-
ship why they weren’t
able to review much of
the training curriculum,
attend academy classes
or ascertain which of
their recommendations
had been implemented,
as the Austin Monitor
previously reported.

“It is increasingly
hard to believe that
there’s a real desire to
improve those relation-
ships (between the com-
munity and APD) and
improve the way that
the community both
perceives and interacts
with the police,” com-
munity representative
Serita Fontanesi said.

The Public Safety
Commission revisited
the issue during a Jan. 9
meeting, expressing
frustration with what it
viewed as APD’s stone-
walling tactics.

“Just to summarize,
two years ago, maybe
longer, the City Council,
which is supposed to run
this city, passed a reso-
lution creating the cur-
riculum review process
and put some citizens on
that,” Chair Rebecca
Bernhardt told APD

leadership. “And in that
resolution, it said you
were supposed to let
them into trainings, and
now we’re in 2023, and
they still can’t get into
training.”

To address these is-
sues, the Kroll report
recommends APD re-
place the committee
with two new advisory
groups. A Community
Advisory Council would
include community
members and regularly
meet with APD leader-
ship. A Professional Ad-
visory Committee would
include academics and
review the academy cur-
riculum.

“In combination,
these two advisory bod-
ies would allow for (1)
robust community input
through the (Commu-
nity Advisory Council)
into how APD trains and
prepares cadets to serve
the citizens of Austin,
and (2) meaningful and
substantive improve-
ments to training cur-
riculum through the
(Professional Advisory
Committee) working
groups,” the authors
wrote.

The report also
urges APD to:

Hold quarterly
meetings to collect com-
munity feedback at the
sector level;

Retrain academy
instructors and supervi-
sors on the division
manager’s authority and
holding accountable
those who don’t follow
directives;

“(P)ublicly affirm
the work of community
advisory panels as nec-
essary, legitimate and
beneficial to APD and
the City of Austin”; and

Designate an assis-
tant chief to implement
these recommendations.

In his memo, Mills
wrote that city manage-
ment and APD staff were
assessing the report’s
findings and recommen-
dations.

The Austin Monitor’s work is made possible by donations from the community.
Though our reporting covers donors from time to time, we are careful to keep
business and editorial efforts separate while maintaining transparency.

The 5 most important things
Fed chair Powell said about

the banking crisis Wednesday
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(THE HILL) - Federal
Reserve chair Jerome
Powell announced a
0.25 percentage point
rate hike on Wednesday
after a closely watched
meeting of the central
bank’s rate-setting com-
mittee, which many ana-
lysts had been hoping
would result in a pause.

Prioritizing con-
cerns about inflation
over recent instability in
the banking sector,
which has spurred inter-
ventions from both the
government and larger
U.S. banks, Powell called
the financial sector
“sound and resilient.”

But he also dropped
some hints that things
may not be as peaceful as
they appear on the sur-
face and as government
officials have been saying
they are. Treasury Secre-
tary Janet Yellen told a
banking group this week
financial conditions were
stabilizing.

Powell also ac-
knowledged that the
failure of Silicon Valley
Bank (SVB) that sparked
the wider crisis in the
banking industry hap-
pened despite the en-
gagement of the Fed’s
supervisory regulators.

Concerning the
overall stability of the
U.S. banking sector,
Powell said the Federal
Reserve is dealing now
with six regulatory des-
ignations known as
“matters requiring im-
mediate attention”
(MRIAs).

“I guess there were
six of them,” Powell said.

“Those are serious.
Those are serious regu-
latory [matters], particu-

larly ‘immediate atten-
tion,” he added.

Powell did not
name the institutions
that had received those
designations.

The Federal Re-
serve describes MRIAs
as issued in response to
problems at banks that
can lead to their “further
deterioration” of banks
and harm consumers.

“MRIAs are a call
for more immediate ac-
tion to address acute or
protracted weaknesses
that could lead to fur-
ther deterioration in a
banking organization’s
soundness, may result in
harm to consumers, or
have caused, or could
lead to, noncompliance
with laws and regula-
tions,” the Fed says on its
website, noting that
most of these “are re-
solved without the need
to escalate.”

San Francisco-
based First Republic
Bank is seeking funding
to stay afloat, even after
it received $30 billion in
deposits from large
banks.

Powell indicated
that even higher interest
rates could be coming as
inflation remains hotter
than expected. Fed offi-
cials expect at least one
more rate hike this year,
according to projections
released Wednesday.

“If we need to raise
rates higher, we will,”
Powell said.

Higher interest
rates restrict employers’
ability to borrow, slow-
ing economic growth
and reducing jobs and
wages. The Fed aims to
reduce demand so that

prices come down.
Fed officials expect

the unemployment rate
to rise from 3.6 percent
to 4.5 percent by the
end of the year as higher
interest rates weigh on
growth. Powell called
that figure a “highly un-
certain estimate” but
added that short-term
economic pain is needed
to ensure historic infla-
tion doesn’t stick
around.

“There are real
costs to bring [inflation]
down to 2 percent, but
the costs of failing are
much higher,” Powell
said.

Sen. Elizabeth War-
ren (D-Mass.) tweeted
after the press confer-
ence that Powell “made
a mistake” by not paus-
ing rates, pointing to the
projected job losses.

The Fed said
Wednesday that recent
trouble in the banking
industry is likely to result
in “tighter credit condi-
tions for households and
businesses and to weigh
on economic activity,
hiring, and inflation. The
extent of these effects is
uncertain.”

Powell elaborated
on this point during his
press conference, indi-
cating it may be tougher
for people to get mort-
gages and other types of
loans in the near future.

“We think it’s po-
tentially quite real,” he
said. “And that argues
for being alert as we go
forward as we think
about further rate hikes.
For us, we will be paying
attention to the actual
unexpected effects from
that.”
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W A S H I N G T O N
(AP) — A federal appeals
court on Wednesday di-
rected a lawyer for
Donald Trump to turn
over to prosecutors
documents in the inves-
tigation into the former
president’s retention of
classified documents at
his Florida estate.

The order was re-
flected in a brief online
notice by a three-judge
panel of the U.S. Court of
Appeals for the District
of Columbia Circuit. The
case is sealed, and none
of the parties in the dis-
pute are mentioned by
name.

But the details ap-
pear to correspond
with a closed-door fight
before a lower court
judge over whether M.
Evan Corcoran could be
forced to provide docu-
ments or give grand
jury testimony in the
Justice Department
special counsel probe into
whether Trump mis-
handled top-secret infor-
mation at Mar-a-Lago.

Last week, Beryl
Howell, the outgoing
chief judge of the U.S.
District Court, directed
Corcoran to answer ad-
ditional questions be-
fore the grand jury. He
had appeared weeks
earlier before the fed-
eral grand jury investi-
gating the Mar-a-Lago
matter, but had invoked
attorney-client privilege
to avoid answering cer-
tain questions.

Though attorney-
client privilege shields
lawyers from being
forced to share details of
their conversations with
clients before prosecu-
tors, the Justice Depart-
ment can get around
that if it can convince a
judge that a lawyer’s ser-
vices were used in fur-
therance of a crime — a
principle known in the
law as the “crime-fraud”
exception.

M. Evan Corcoran (MARCO BELLO/AFP via Getty Images)
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